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“I’ve​ ​come​ ​to​ ​a​ ​frightening​ ​conclusion​ ​that​ ​I​ ​am​ ​the​ ​decisive​ ​element​ ​in 

the​ ​classroom.​ ​It’s​ ​my​ ​personal​ ​approach​ ​that​ ​creates​ ​the​ ​climate.​ ​It’s 

my​ ​daily​ ​mood​ ​that​ ​makes​ ​the​ ​weather.​ ​As​ ​a​ ​teacher,​ ​I​ ​possess​ ​a 

tremendous​ ​power​ ​to​ ​make​ ​a​ ​child’s​ ​life​ ​miserable​ ​or​ ​joyous.​ ​I​ ​can​ ​be​ ​a 

tool​ ​of​ ​torture​ ​or​ ​an​ ​instrument​ ​of​ ​inspiration.​ ​I​ ​can​ ​humiliate​ ​or​ ​heal.​ ​In 

all​ ​situations,​ ​it​ ​is​ ​my​ ​response​ ​that​ ​decides​ ​whether​ ​a​ ​crisis​ ​will​ ​be 

escalated​ ​or​ ​de-escalated​ ​and​ ​a​ ​child​ ​humanised​ ​or​ ​dehumanised.”  

(Haim​ ​Ginott) 

 
 
 
 



 

The​ ​Leigh​ ​Academy​ ​Ethos 
 

The​ ​Leigh​ ​Academy​ ​inspires​ ​the​ ​next​ ​generation​ ​to​ ​be​ ​resilient​ ​and​ ​respectful 
learners​ ​who​ ​are​ ​successful​ ​and​ ​strive​ ​for​ ​academic​ ​​excellence​​ ​by: 
 

● Challenging​​ ​all​ ​to​ ​become​ ​compassionate​ ​and​ ​active​ ​members​ ​of​ ​our​ ​global 
community  

 
● Building​ ​effective​ ​​partnerships​​ ​through​ ​intercultural​ ​and​ ​social​ ​interactions 

 
● Ensuring​ ​​consistent​​ ​approaches​ ​to​ ​develop​ ​lifelong​ ​learners 

 
In​ ​order​ ​to​ ​support​ ​teaching​ ​and​ ​learning​ ​and​ ​ensure​ ​that​ ​all​ ​staff​ ​are​ ​equipped​ ​to 

ensure​ ​our​ ​students​ ​make​ ​good​ ​progress,​ ​this​ ​booklet​ ​will​ ​help​ ​ensure​ ​our 
expectations​ ​of​ ​classroom​ ​practice​ ​are​ ​consistent​ ​and​ ​that​ ​teachers​ ​and​ ​support​ ​staff 

are​ ​challenged​ ​and​ ​supported​ ​to​ ​continue​ ​to​ ​deliver​ ​high​ ​quality​ ​lessons. 
 

Expectations​ ​for​ ​every​ ​lesson  
 
 
 
 
 
 
 

DR​ ​ICE 

 
 



 

 
 
D​ ​-​ ​Deepening​ ​Thinking 
 

● Differentiation​ ​(including​ ​HAS) 
● Questioning 
● AFL 

 
R​ ​-​ ​Role​ ​modelling 
 

● Clear​ ​and​ ​consistent​ ​classroom​ ​routines 
● Well​ ​planned​ ​and​ ​paced​ ​lessons 
● Literacy​ ​and​ ​Numeracy​ ​across​ ​the​ ​curriculum 
● Model​ ​success​ ​criteria 

 
I​ ​-​ ​Impact​ ​on​ ​Learning 
 

● Activities​ ​to​ ​meet​ ​success​ ​criteria 
● Activities​ ​link​ ​directly​ ​to​ ​what​ ​is​ ​to​ ​follow 
● DIRT​ ​time​ ​to​ ​allow​ ​student​ ​reflection 
● Students​ ​must​ ​show​ ​progress​ ​in​ ​their​ ​learning 

 
C​ ​-​ ​Challenge 
 

● Students​ ​from​ ​all​ ​starting​ ​points​ ​must​ ​be​ ​suitably​ ​challenged 
● Students​ ​are​ ​achieving​ ​at​ ​or​ ​above​ ​their​ ​target​ ​grade 
● Differentiation​ ​by​ ​outcome/resource/task/support 
● HAS​ ​students​ ​given​ ​opportunity​ ​for​ ​greater​ ​level​ ​of​ ​challenge 
● Thinking​ ​Hard​ ​strategies 

 
E​ ​-​ ​Engagement 
 

● All​ ​students​ ​must​ ​be​ ​engaged 
● Silence​ ​does​ ​not​ ​always​ ​mean​ ​engagement 
● Activities​ ​should​ ​be​ ​challenging,​ ​interesting,​ ​innovative,​ ​thought​ ​provoking​ ​and 

exciting 
 

 
 
 
 
 
 
 



 

1.​ ​Role​ ​Modelling 
Clear​ ​and​ ​Consistent​ ​Classroom​ ​Routines 
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You as the teacher set the atmosphere and tone of your classroom, having simple,              
effective routines that you stick to every lesson will ensure that students know what              
to​ ​expect​ ​and​ ​respond​ ​accordingly.​ ​​ ​Every​ ​lesson​ ​you​ ​should: 
 
Wait​ ​at​ ​the​ ​door​ ​to​ ​greet​ ​students​ ​as​ ​they​ ​enter​ ​your​ ​classroom 
 
Ensure students enter in an orderly fashion showing respect for each other, you and              
the​ ​environment 
 
Have​ ​a​ ​routine​ ​for​ ​distributing​ ​exercise/textbooks. 
 
Be​ ​clear​ ​and​ ​consistent​ ​about​ ​how​ ​students​ ​contribute​ ​to​ ​your​ ​lesson. 
 
Be clear about students having equipment they will need on their table ready at the               
start​ ​of​ ​the​ ​lesson​ ​-​ ​pen,​ ​pencil​ ​case,​ ​iPad,​ ​reward​ ​card. 
 
If students are late, acknowledge their entry and deal with consequences at the end              
of​ ​the​ ​lesson. 
 
Follow​ ​the​ ​Rewards​ ​and​ ​Consequences​ ​policy​ ​consistently. 
 
Ensure​ ​students​ ​exit​ ​the​ ​classroom​ ​in​ ​an​ ​orderly​ ​and​ ​respectful​ ​manner. 
 

 
 

Presentation 
 

Student’s work should be well represented at all times and books and folders should              
be​ ​free​ ​of​ ​graffiti.​ ​Please​ ​insist​ ​on​ ​and​ ​reinforce​ ​the​ ​need​ ​for​ ​each​ ​piece​ ​of​ ​work: 
 

● Is​ ​written​ ​in​ ​blue​ ​or​ ​black​ ​ink​ ​and​ ​that​ ​DIRT​ ​is​ ​in​ ​purple 
● Has​ ​the​ ​date​ ​and​ ​title​ ​underlined 
● Draw a line at the end of a piece or section or work, to make it clear when a                   

new​ ​lesson/topic​ ​begins 
 
 
The​ ​displays​ ​and​ ​environment​ ​in​ ​your​ ​classroom​ ​sets​ ​the​ ​tone​ ​learning​ ​and​ ​your 
expectations​ ​of​ ​the​ ​students​ ​and​ ​their​ ​behaviour. 
 
All​ ​displays​ ​should​ ​be​ ​maintained​ ​to​ ​high​ ​levels​ ​and​ ​replaced​ ​at​ ​least​ ​every​ ​two 



 

modules.  
 
An​ ​effectively​ ​organised​ ​and​ ​well​ ​presented​ ​classroom​ ​will: 
 

● Be​ ​well​ ​organised,​ ​clean​ ​and​ ​tidy.​ ​​ ​When​ ​someone​ ​walks​ ​in​ ​their​ ​eyes​ ​should 
be​ ​caught​ ​by​ ​engaging​ ​spaces​ ​and​ ​learning​ ​on​ ​display 

 
● Have​ ​surfaces​ ​that​ ​are​ ​clear​ ​unless​ ​used​ ​for​ ​displays​ ​or​ ​storage​ ​of​ ​resources 

 
● Have​ ​no​ ​piles​ ​of​ ​paper​ ​etc​ ​and​ ​exercise​ ​books​ ​stored​ ​securely  

 
● Have​ ​tables​ ​that​ ​are​ ​arranged​ ​so​ ​that​ ​pupils​ ​can​ ​learn​ ​collaboratively​ ​and​ ​can 

access​ ​the​ ​board/projector​ ​screen 
 

● Have​ ​clear​ ​pathways​ ​so​ ​that​ ​students​ ​and​ ​staff​ ​can​ ​circulate​ ​easily 
 

Each​ ​classroom​ ​should​ ​display: 
 

● The​ ​Leigh​ ​Academy​ ​vision 
 

● Standards​ ​and​ ​Expectations  
 

● Blooms​ ​Skills  
 

● The​ ​5​ ​Rs 
 

● Safeguarding​ ​help​ ​posters  
 

● A​ ​designated​ ​area​ ​for​ ​tutor​ ​group​ ​information​ ​and​ ​notices 
 

W​all​ ​displays​ ​should: 
 

● Be​ ​well​ ​presented​ ​and​ ​attractive​ ​to​ ​look​ ​at,​ ​with​ ​no​ ​torn​ ​edges,​ ​graffiti,​ ​missing 
sections​ ​or​ ​handwritten​ ​notes.  

 
● Reflect​ ​the​ ​subjects​ ​being​ ​taught​ ​in​ ​the​ ​classroom 

 
● Showcase​ ​student’s​ ​work  

 
● Support​ ​learning​ ​and​ ​progress​ ​and​ ​encourage​ ​students​ ​to​ ​develop​ ​wider 

knowledge 
 

● Reinforce​ ​high​ ​expectations​ ​and​ ​standards​ ​of​ ​work​ ​and​ ​progress 
 

 



 

T&L​ ​Toolkit,​ ​Markbook,​ ​Seating​ ​Plans​ ​and​ ​Lesson​ ​Planning  
 
 
 
 
 
 
 
 
 
 
 
 
At the start of the Academic year you will have a database shared with you that                
contains all of your class lists along with their group data and SEN information. This               
database will be updated each week with any group changes. It is your responsibility              
as classroom teacher to go via your DoL and the data team with any movement of                
students​ ​from​ ​one​ ​group​ ​to​ ​another. 
 
Teaching​ ​&​ ​Learning​ ​Toolkit 
 
The Teaching & Learning Toolkit is an intranet page where you can access             
everything​ ​to​ ​do​ ​with​ ​Teaching​ ​and​ ​Learning.​ ​This​ ​includes: 
 

● Professional​ ​Development​ ​Calendar 
● Professional​ ​Development​ ​Pathways​ ​Options 
● Seating​ ​Plan​ ​proforma 
● Online​ ​Markbook​ ​proforma 
● Sharing​ ​Best​ ​Practice​ ​folders 

 
Online​ ​Markbook 
 
An online markbook has been set up for        
you for each class that you teach. For        
every piece of work that is done either in         
class or for homework, you should record       
the marks in the markbook to help show        
progress. The third tab of each class       
markbook shows a graph in which you can        
compare a student to the average marks of        
the rest of the group. All of your markbooks         
are available in a folder which will be        
shared​ ​with​ ​you. 
 



 

Responsibility​ ​for​ ​Teaching​ ​&​ ​Learning 
 
It​ ​is​ ​the​ ​responsibility​ ​of​ ​every​ ​teacher​ ​to​ ​ensure​ ​they​ ​have: 
 

● Up​ ​to​ ​date​ ​seating​ ​plans​ ​following​ ​the​ ​standard​ ​template​ ​and​ ​containing​ ​all 
SEN/group​ ​information  

● Relevant​ ​student​ ​IEPs 
● Up​ ​to​ ​date​ ​online​ ​markbook​ ​for​ ​each​ ​class  
● Up​ ​to​ ​date​ ​intervention​ ​sheet 
● Up​ ​to​ ​date​ ​summary​ ​of​ ​module​ ​plans​ ​for​ ​each​ ​class​ ​you​ ​teach 
● Marking​ ​and​ ​feedback​ ​timetable​ ​to​ ​ensure​ ​you​ ​are​ ​planning​ ​for​ ​the​ ​2​ ​weekly 

marking​ ​and​ ​feedback​ ​expectations​ ​for​ ​all​ ​classes 
 
The originals of these documents should be available in the Toolkit and there will be               
hard​ ​copies​ ​of​ ​them​ ​in​ ​Brunel​ ​Admin 
 
Seating​ ​Plans 
 
For each class you teach you should have a seating plan that includes all              
SEN/Group​ ​information​ ​and​ ​follows​ ​the​ ​Leigh​ ​seating​ ​plan​ ​format​ ​as​ ​seen​ ​below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Google​ ​Classroom 
 
Ideally for each class you teach you will create a Google classroom, this will allow               
you to share resources, and showcase student work and their conTributions. It is an              
ideal way to track progression over time and will allow parents and careers to see               
classroom resources and tasks you have set. When planning lessons you should            
take account of all students starting points and ensure that your learning outcomes             
and resources support all students to make good progress. The five minute lesson             
plan allows you to provide an outline for the learning and ensures that you are               
meeting​ ​The​ ​Leigh​ ​teaching​ ​and​ ​learning​ ​‘every​ ​lesson​ ​expectations’.  
 
 

2.​ ​Differentiated​ ​Learning​ ​Outcomes 
 

In order to support students to take responsibility for their own learning, they need to               
know what they are expected to learn, what possible skills they may need and how               
they​ ​can​ ​achieve​ ​it. 
 
Every lesson should work on the basis of 1 learning objective and 3 learning              
outcomes. The objective and outcomes should be agreed with the students           
immediately​ ​after​ ​the​ ​starter. 
 
The Learning Objective - This sets the big picture and outlines what the learning will               
be​ ​about. 
 
The Learning Outcomes - This is the success criteria of a lesson and must always be                
linked to levels/grades. Effective outcomes identify a short term, measurable step           
within​ ​a​ ​designated​ ​period​ ​of​ ​time​ ​that​ ​is​ ​moving​ ​towards​ ​achieving​ ​a​ ​long​ ​term​ ​goal. 
 
The outcomes should be written in a student friendly way and be measurable by              
assessment criteria. They are skills based not task based. They will start with ‘I will               
be​ ​able​ ​to​ ​…..’ 
 
Blooms taxonomy must be used within each learning outcome with higher order            
thinking​ ​skills​ ​apparent​ ​as​ ​the​ ​difficulty​ ​of​ ​the​ ​outcomes​ ​increased. 
 
Use​ ​the​ ​chart​ ​below​ ​to​ ​structure​ ​your​ ​outcomes. 
 
 
Learning outcomes should be referred back to and reviewed throughout and at the             
end of the lesson as a means to assess progress and allow students to reflect on                
what​ ​they​ ​have​ ​achieved. 
 
 
 

 
 



 

Structuring​ ​your​ ​learning​ ​outcomes​ ​using​ ​Bloom’s​ ​Taxonomy 
 
Evaluation​ ​(Judgements​ ​made​ ​using​ ​learning) 
I​ ​will​ ​be​ ​able​ ​to…​ ​judge,​ ​evaluate,​ ​give​ ​arguments​ ​for​ ​and​ ​against,​ ​criticise,​ ​give 
contrasting​ ​opinion,​ ​justify,​ ​support,​ ​defend,​ ​attack,​ ​appraise,​ ​weigh​ ​up,​ ​assess. 

Synthesis​ ​(Uses​ ​learning​ ​combined​ ​in​ ​a​ ​new​ ​way) 
I​ ​will​ ​be​ ​able​ ​to…​ ​summarise,​ ​generalise,​ ​organise,​ ​design,​ ​create,​ ​construct,​ ​plan, 
combine,​ ​argue,​ ​discuss,​ ​derive,​ ​relate,​ ​integrate,​ ​conclude,​ ​connect. 

Analysis​ ​(Examines​ ​and​ ​breaks​ ​down​ ​learning) 
I​ ​will​ ​be​ ​able​ ​to...​ ​compare​ ​and​ ​contrast,​ ​break​ ​down,​ ​differentiate​ ​between,​ ​analyse, 
examine,​ ​interpret,​ ​investigate,​ ​explain​ ​why. 

Application​ ​(Using​ ​learning​ ​in​ ​a​ ​new​ ​way) 
I​ ​will​ ​be​ ​able​ ​to…​ ​use,​ ​apply,​ ​construct,​ ​modify,​ ​change,​ ​solve,​ ​predict,​ ​demonstrate, 
instruct,​ ​compute,​ ​use,​ ​perform,​ ​implement,​ ​employ. 

Comprehension​ ​(Understanding​ ​of​ ​previous​ ​learning) 
I​ ​will​ ​be​ ​able​ ​to...explain,​ ​describe​ ​reasons​ ​for,​ ​identify​ ​causes​ ​of,​ ​illustrate,​ ​translate, 
interpret,​ ​discuss,​ ​indicate,​ ​represent,​ ​formulate,​ ​classify,​ ​comprehend,​ ​sort. 

Knowledge​ ​(Memory​ ​of​ ​previous​ ​learning) 
I​ ​will​ ​be​ ​able​ ​to…​ ​state,​ ​record,​ ​list,​ ​identify,​ ​recall,​ ​recognise,​ ​select,​ ​reproduce,​ ​find, 
name,​ ​locate,​ ​define,​ ​tell,​ ​label,​ ​locate. 

 




